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1 Start Up Canada – Teaching Note 

________________________________________________________________________________________________ 

Conor Vibert developed this teaching note to guide the use of the multimedia case entitled Start Up Canada for instructional 

purposes.  It is not the purpose of this material to serve as an illustration of how to effectively or ineffectively address a 

managerial situation.   

 
Copyright @ 2014, Acadia International Executive Insight Series  

______________________________________________________________________ 
 

SUMMARY  
 
Victoria Lennox was in the midst of planning for the launch of her new venture Startup Canada when it 
became apparent that she needed to solve a puzzle. Who should her organization pursue as first adopters? 
Advice is being sought as to how to proceed in resolving this real life issue. Students are offered access to 
a set of transcribed video clips that outline the issue and its cause along with providing context for the 
issue.  In order to arrive at alternative solutions and justify their choice of a solution, students are 
expected to use sources of information not found in the case. 
 
 

KEYWORDS  

 

• Early Adopters 

• Organizational Legitimacy 

• Ecosystem 
 
 

CASENET VIDEOS 

 

Each video in this multimedia case features a segment of an interview with one of the organization’s key 
decision makers. The videos describe: 

1. the Issue facing the individual or organization 
2. the Cause of the issue 
3. Background information for the individual, organization and industry 
4. Alternatives for addressing the issue 
5. A suggested Solution and justification 

 
Transcriptions for each video are also available.  Students may not access the Alternatives and Solution 
videos or transcripts. 
 
 
OBJECTIVES FOR TEACHING 

 

There are a number of instructional objectives for this case.  
 

• To enhance the decision making skills of students by having them address a real life issue faced 
by managers of Canadian or international companies.       

• To provide students with a brief introduction to the venture creation industry. 

                                                 
1 The Author wishes to thank Victoria Lennox for his/her support of this project. At Acadia University, thanks are in order for 

Dave Sheehan.   
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• To offer students an opportunity to analyze a situation using concepts that illustrate social 
entrepreneurship 

 
 

 

POSSIBLE TEACHING STRATEGY 

 

This case is ideal for in-class case analysis or as an assignment. Assuming an 80 minute class, here is an 
approximate class schedule: 
 

Time 

(minutes) 

Task 

5 Introduce case and divide students into groups. 
15 Students view Background case videos and make notes. 

5 Instructor plays the Issue and Cause clip(s). 
25 Students identify alternatives, a solution and rationale. 

20 Instructor guides a discussion around alternatives, solution and rationale. 
10 Instructor plays the Alternatives and Solution clips.  

 
If the case is used as an assignment, the instructor may want to focus assessment on: 

1) Decision-making process. The instructor would evaluate writing style, appropriateness of 
information sources, alternatives, solution and rationale. This approach recognizes that the 
alternatives and solutions offered in the case are not necessarily optimal, and other choices may 
be equally effective. Students can be rewarded for their selection of decision making approaches, 
analytical frameworks and cited reference material. 

2) Outcomes. The instructor would evaluate how closely student responses match those offered in 
the Alternatives and Solution video clips. Or, the instructor could use the insight of an existing 
research paper or analytical framework as the basis for judging outcomes. 

3) A combination of process and outcome. The instructor may apportion the grade between 
process and outcomes.       

  

 

POSSIBLE QUESTIONS FOR ASSIGNMENTS 

 

Students can be asked to identify a set of alternatives to address the issue outlined in the case, a solution 
and rationale. Other questions that will help students prepare for their case analysis include:   
 

• What impact does small business have on the Canadian economy? 

• How are small business start-ups supported? 

• How can small businesses and entrepreneurs benefit from entrepreneurial networking? 
 
CASE ANALYSIS 

Issue:   The Issue and Cause video clips outline the problem or challenge of the case.  

My name is Victoria Lennox and I am the co-founder and CEO of Start Up Canada. In 
starting Start Up Canada, the issue that we had to deal with from the onset was who do we 

want to be our first adopters. Choosing first adopters is critical so who should they be?  The 
reason why choosing your first adopters carefully is really important is because these are 
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people who others will follow. So if your first adopters are legitimate and well received in 
the space, they are considered to be authorities in the space, you will be well received. If your 

first adopters are not taken seriously, and you do not think that they will champion your 
cause, and they will not do your brand and image justice, it just won't work. 

Analysis: 

To start their analysis of the case, students should view the Background video clips.  These clips should 
help students grasp the following points or case facts.   

• Provides mutual platform for the entrepreneurship community to advance entrepreneurship in 
Canada 

• Fully volunteer run, non-profit organization 

• Generates revenues from sponsorships and 421 of its industry partners 

• Works with 20,000 entrepreneurs across Canada, in person, in over 40 different communities 

• Has an online community of over 75,000 Canadian entrepreneurs 

Researching information sources other than the content of the cases should enable students to garner the 
following insights: 

• More than half of Canadian’s prefer a .CA domains vs. .COM (CIRC) 

• Less than 41% of Canadian businesses have an online presence (Ian Hardy) 
• In 2013 small businesses created over 77% of private employment in Canada (Industry Canada) 

• A survey found that 83% of small business owners had trouble with basic finance (Rick Spence).  

• From its 20,000 entrepreneurs, StartUp Canada has grown to represent more than 80,000 
entrepreneurs (StartUp Canada). 

With this information in hand students can be challenged to identify an analytic framework that will help 
them organize their thoughts.   

• <FRAMEWORK> 

Effort focused on research coupled with analysis should enable students to present a series of options.  
These can be compared to the options offered by the interviewee which are also summarized below and 
found in the Alternatives video clip. 

• We have a choice of: are we going to work with government first? Are we going to work with 
corporate Canada first, large companies as our sponsors? Are we going to work with 
organizations first who support entrepreneurs at a national, provincial or local level? Or are we 
going to work with entrepreneurs first? So who in developing an entrepreneurial charity do we 
need to work with and leverage as our first adopters in a Canadian context? 

 
The Solutions video clip offers the interviewees’ solution to the issue along with a rationale.  Highlighted 
below, this can be compared to the student response and explanation. 
 

• After learning from our counterparts in other countries who developed Start Up American 
and Start Up Britain and really understanding the Canadian context, we decided first and 
foremost to approach national entrepreneurship support organization as community 
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partners. The reason why we did this is because these organizations, like The Canadian 
Venture Capital Association, The Angel Network, Research Parks or the Association of 

Business Incubators, on a national level make up the key stakeholders in any 
entrepreneurship eco-system and these organizations as first adopters took Start Up 

Canada seriously on a national level that means we might have a fighting chance to be 
taken seriously by the rest of the stakeholders. The reason that we did not choose 
government to go to in the first instance is really from learnings from other countries. We 

found that Start Up Britain has immediate support from British Prime Minister David 
Cameron. It was not as well received from the public. They felt that it was another 

government initiative and we wanted Start Up Canada to be anything but. The reason that 
we did not go to Corporate Canada as well is for similar reasons. People would ask right 
from the onset, "Who funds you? Who is behind this?" Well it is these companies. Oh 

well then you represent them. So we have to be careful about perceptions especially in 
Canada. And a lot of the perception comes from who funds you and who supports you. 

The reason that we did not go right on the ground and work with provincial organizations 
or local organizations is because Canada is a big country. If we started to develop 
partnerships in Ontario or Atlantic Canada then we would be labelled as an Ontario 

organization or an Atlantic Canada organization. As for entrepreneurs, themselves, they 
have their heads down as they build their companies. We did not want to bother them 

while we were at the concept stage. So we decided to bring on entrepreneurs a little later. 
Ultimately we needed everybody to be part of this. But having national organizations as 
first adopters provided our organizational with legitimacy from all of the stakeholder 

groups and provided the foundation for the organization to take off. 
 
 
SUGGESTED COURSES 

 
We suggest that this case would be suitable for a number of courses. These courses include: 
 

• Entrepreneurship 

• Organization Theory 

• Strategy 
 
ADDITIONAL RESEARCH 

 

The case offers students opportunities to undertake interesting additional research.  
 
Students may want to delve deeper into how managers make decisions. Classic approaches to decision 
making include works by Cyert and March (1963) and Tversky and Kahnemann (1974).     
 
Students interested in learning more about the industry in general might make use of numerous online 
information sources some of which are noted below.  
 

• Ashoka Canada http://canada.ashoka.org/ The Canadian branch of a global association of the 
world’s leading entrepreneurs 

• Canadian Social Entrepreneurship Foundation http://www.csef.ca CSEF invests in Canadian 
social enterprises that produce revenue and focus on these specific areas 

 

http://canada.ashoka.org/
http://canada.ashoka.org/
http://www.csef.ca/
http://www.csef.ca/
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• Social Entrepreneurship Alliance https://www.se-alliance.org/ Describes itself as the champion 
for social entrepreneurship in the U.S.  

• Institute for Social Entrepreneurs.  "Evolution of the social enterprise industry:  A 
chronology of key events," August 2008 

• StartUp Canada, www.startupcan.ca, Organization of entrepreneurs working together to build and 
environment and culture for entrepreneurial growth and success.  
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