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1 Nova Agri 2 – Teaching Note 

________________________________________________________________________________________________ 

Conor Vibert developed this teaching note to guide the use of the multimedia case entitled Nova Agri 2 for instructional 

purposes.  It is not the purpose of this material to serve as an illustration of how to effectively or ineffectively address a 

managerial situation.   

 
Copyright @ 2014, Acadia International Executive Insight Series  

______________________________________________________________________ 
 

SUMMARY  

 

In this case, Earl Kidston, CEO of fruit and vegetable producer, Nova Agri faced a challenge.   After 

extensive development of a new product, blueberry juice, and just prior to product launch, Kidston’s team 

discovered that the last step in the production process removed much of the nutraceutical value of the 

juice, which along with taste was considered critical to its attractiveness in the market place. Further 

research revealed that a fix to this problem might take another eighteen months to achieve.  As well 

Kidston needed to find a co-packer with the capability to fix the problem.  Advice is being sought as to 

how to proceed in resolving this real life issue. Students are offered access to a set of transcribed video 

clips that outline the issue and its cause along with providing context for the issue.  In order to arrive at 

alternative solutions and justify their choice of a solution, students are expected to use sources of 

information not found in the case. 

 

 

KEYWORDS  

 

• Blueberry Juice 

• Product Development 

• Process Improvement 

 

 

CASENET VIDEOS 

 

Each video in this multimedia case features a segment of an interview with one of the organization’s key 

decision makers. The videos describe: 

1. the Issue facing the individual or organization 

2. the Cause of the issue 

3. Background information for the individual, organization and industry 

4. Alternatives for addressing the issue 

5. A suggested Solution and justification 

 

Transcriptions for each video are also available.  Students may not access the Alternatives and Solution 

videos or transcripts. 

 

 

OBJECTIVES FOR TEACHING 

 

There are a number of instructional objectives for this case.  

 

 
1 The Author wishes to thank Earl Kidston for his support of this project. At Acadia University, thanks are in order for Dave 

Sheehan.   
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• To enhance the decision making skills of students by having them address a real life issue faced 

by managers of Canadian or international companies.       

• To provide students with a brief introduction to the agriculture sector. 

• To offer students an opportunity to analyze a situation using concepts that illustrate product 

development in the food industry 

 

 

 

POSSIBLE TEACHING STRATEGY 

 

This case is ideal for in-class case analysis or as an assignment. Assuming an 80 minute class, here is an 

approximate class schedule: 

 

Time 

(minutes) 

Task 

5 Introduce case and divide students into groups. 

15 Students view Background case videos and make notes. 

5 Instructor plays the Issue and Cause clip(s). 

25 Students identify alternatives, a solution and rationale. 

20 Instructor guides a discussion around alternatives, solution and rationale. 

10 Instructor plays the Alternatives and Solution clips.  

 

If the case is used as an assignment, the instructor may want to focus assessment on: 

1) Decision-making process. The instructor would evaluate writing style, appropriateness of 

information sources, alternatives, solution and rationale. This approach recognizes that the 

alternatives and solutions offered in the case are not necessarily optimal, and other choices may 

be equally effective. Students can be rewarded for their selection of decision making approaches, 

analytical frameworks and cited reference material. 

2) Outcomes. The instructor would evaluate how closely student responses match those offered in 

the Alternatives and Solution video clips. Or, the instructor could use the insight of an existing 

research paper or analytical framework as the basis for judging outcomes. 

3) A combination of process and outcome. The instructor may apportion the grade between 

process and outcomes.       

  

 

POSSIBLE QUESTIONS FOR ASSIGNMENTS 

 

Students can be asked to identify a set of alternatives to address the issue outlined in the case, a solution 

and rationale. Other questions that will help students prepare for their case analysis include:   

 

• Who are some of the major competitors in the blue berry juice market? 

• What types of companies sell blue berry juice? 

 

CASE ANALYSIS 

Issue:   The Issue and Cause video clips outline the problem or challenge of the case.  

• Hi. I am Earl Kidston and I am CEO of the Nova Agri Group of Companies here in the 

Annapolis Valley of Nova Scotia. The issue that I will bring to you is that we developed a 

product, in this case it was blueberry juice. We spent significant effort in terms of time, 
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money and people developing it. When we were test marketing the product and doing the 

final quality checks, we discovered that as a result of the last change in the production 

process we had lost a substantial amount of the nutraceutical value or health benefits.  

This product is a pure juice. At the time we were developing it there was very little 

competition for pure blueberry juice. Health benefits were becoming important and they 

were identified in the marketplace. We felt that it was intrinsic in the project to have the 

best benefits that we could. The other thing is that we needed taste. To be able to put a 

new product in the market place and compete with international suppliers and producers 

from other areas, we had to have more than one value to offer to the customer or 

consumer. We wanted to have both health benefits and taste. A challenge of this is that it 

would take another year or year and a half of development work. Here we had a product 

ready to go to market or at least we felt we did except for that. Our real issue is what do 

we do? Another challenge with this is that in our local area Atlantic Canada it would be 

difficult a co-packer or facility that would be able to make the changes necessary in the 

process and we would have to invest the time and effort to do that. 

 

Analysis: 

To start their analysis of the case, students should view the Background video clips.  These clips should 

help students grasp the following points or case facts.   

• Six families own the Nova-Agri Group.  

• Six members form the senior management team each member has a management group beneath 

them 

• Global economic conditions play a big role in this industry 

• Government policies that penalize seasonal works are a major headache for this industry 

• The weather associated with a northern climate is a challenge as is currency risk 

• Nova Agri grows and supplies fruit and vegetables to the Canadian market and abroad 

• Nova Agri’s annual revenues exceed $100 million. 

 

Researching information sources other than the content of the cases should enable students to garner the 

following insights: 

• The combined farm gate value of agricultural products produced on Nova Scotia’s farms 

in 2012 was $420 million.  

• Nova Scotia has 3900 census farms producing food and fibre on 400 thousand acres of 

improved agricultural land and directly employs over 9000 people  

• Farmers have a total capital investment of $1.6 billion in Nova Scotia’s rural economy,  

• The agricultural sector produces annually 36,000 beef cattle; 226,000 hogs; 72 million 

pounds of chicken; 18 million dozen eggs; 173,000 kiloliters of milk; 2 million bushels of 

apples; 40 million pounds of wild blueberries; and, 200 million pounds of fresh 

vegetables. 

• Nova Scotia is a world leader in research and the production of carrots, wild blueberries, 

strawberry plants and fur. 
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Effort focused on research coupled with analysis should enable students to present a series of options.  

These can be compared to the options offered by the interviewee which are also summarized below and 

found in the Alternatives video clip. 

• First of all we could walk away from the project and say that we had invested enough money. The 

second alternative is to go to market with the product the way it is. It has some substantial 

qualities but not all of the ones that we wanted. The third alternative is for us to go back and do 

the needed research to get the product to the point where it is suitable in our eyes. The fourth 

alternative would be to involve another party that we could work with to produce the product. 

Another alternative would be to find a co-packer somewhere in Canada with which we could 

jointly develop the product and then take it to market ourselves. 

 

The Solutions video clip offers the interviewees’ solution to the issue along with a rationale.  Highlighted 

below, this can be compared to the student response and explanation. 

 

• We chose the last alternative and that is to go back to the drawing board and do the 

research in house and then once we had the product to the point where it was worthwhile 

to involve another party, we chose to go to Central Canada and produce this product in 

conjunction with a known and well established business there. We invested in their 

facility because no matter where we went there was going to be a part of the process that 

any present plant that did not have. Blueberry juice is a different coloured animal that 

involved a different process. The market was the prime reason for making this decision. 

There are ten units of market in central Canada to every unity here in Atlantic Canada. 

The cost and logistics of moving this product around can be a problem. Those are the 

reasons that we made the choice - the market, we found a very willing partner and we 

found an opportunity to invest in their plant which would be a partial investment in their 

total plant which we needed to do to make the business case work. There were several 

reasons that we did not choose the other alternatives. When we looked at the marketplace 

it made more sense to produce the product where it could be distributed easily throughout 

Canada and the United States. When we looked at the product itself, we checked a 

number of other processors in our region. For most of them it would be a disruption in 

their facility. Either that it was not big enough for a large unit. Or they did not have the 

capacity to do it if they were a smaller unit. The other reasons that we did not find the 

homogenous mix between our business and other businesses. We wanted to have a 

quality product out there. Different people said take it to the market anyway. We made 

the decision that we did not want to do that. So, that limited us in terms of who we could 

go to and partner with. 
 

SUGGESTED COURSES 

 

We suggest that this case would be suitable for a number of courses. These courses include: 

 

• Marketing 

• Operations 

• Strategy 

 

ADDITIONAL RESEARCH 
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The case offers students opportunities to undertake interesting additional research.  

 

Students may want to delve deeper into how managers make decisions. Classic approaches to decision 

making include works by Cyert and March (1963) and Tversky and Kahnemann (1974).     

 

Students interested in learning more about the industry in general might make use of numerous online 

information sources some of which are noted below.  

 

• Agriculture and Agri-food Canada http://www.agr.gc.ca/eng/industry-markets-and-

trade/statistics-and-market-information/by-region/europe/small-fruit-and-fruit-juices-in-the-

european-union/?id=1418241915941 – Report on small fruit and fruit juices in the European 

union. 

• Juicing-Benefits-Toolbox, http://www.juicing-benefits-toolbox.com/health-benefits-of-

blueberries.html. Health Benefits of Blueberries 

• Cornell Fruit  http://www.fruit.cornell.edu/berry/production/blueberryproduction.htm Blueberry 

production guide 

• Nova Scotia Agriculture http://novascotia.ca/agri/documents/business-research/agstats-

NSagriculture-and-agrifood-snapshot-2014.pdf Snapshot of agriculture and the agrifood industry 

in Nova Scotia in 2014 

• Nova Scotia Federation of Agriculture:  Available http://nsfa-fane.ca/member-services/corporate-

membership-info/quick-facts/.  Quick Facts about Agriculture in Nova Scotia 

• Statistics Canada http://www.statcan.gc.ca/ca-ra2006/articles/snapshot-portrait-eng.htm Snapshot 

of Canadian Agriculture 

REFERENCES 

A number of articles, referenced below, offer insight that might help instructors effectively explore this 

case with students. 

 

• Nova Scotia Federation of Agriculture:  Available http://nsfa-fane.ca/member-services/corporate-

membership-info/quick-facts/.  Quick Facts about Agriculture in Nova Scotia 
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