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1 Valley Flax Flour – Teaching Note 

________________________________________________________________________________________________ 

Conor Vibert developed this teaching note to guide the use of the multimedia case entitled Valley Flax Flour for instructional 

purposes.  It is not the purpose of this material to serve as an illustration of how to effectively or ineffectively address a 

managerial situation.   

 
Copyright @ 2014, Acadia International Executive Insight Series  

______________________________________________________________________ 
 

SUMMARY  
 
Howard Selig, President and founder of Valley Flax Flour is struggling with an important issue.  What 
packaging should his company adopt for its products in the retail marketplace? Advice is being sought as 
to how to proceed in resolving this real life issue. Students are offered access to a set of transcribed video 
clips that outline the issue and its cause along with providing context for the issue.  In order to arrive at 
alternative solutions and justify their choice of a solution, students are expected to use sources of 
information not found in the case. 
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CASENET VIDEOS 

 

Each video in this multimedia case features a segment of an interview with one of the organization’s key 
decision makers. The videos describe: 

1. the Issue facing the individual or organization 
2. the Cause of the issue 
3. Background information for the individual, organization and industry 
4. Alternatives for addressing the issue 
5. A suggested Solution and justification 

 
Transcriptions for each video are also available.  Students may not access the Alternatives and Solution 
videos or transcripts. 
 
 
OBJECTIVES FOR TEACHING 

 

There are a number of instructional objectives for this case.  
 

• To enhance the decision making skills of students by having them address a real life issue faced 
by managers of Canadian or international companies.       

• To provide students with a brief introduction to the flax seed industry. 

 
1 The Author wishes to thank Howard Selig for his/her support of this project. At Acadia University, thanks are in order for Dave 

Sheehan.   
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• To offer students an opportunity to analyze a situation using concepts that illustrate the challenges 
associated with packaging a good or service. 

 
 

 

POSSIBLE TEACHING STRATEGY 

 

This case is ideal for in-class case analysis or as an assignment. Assuming an 80 minute class, here is an 
approximate class schedule: 
 

Time 

(minutes) 

Task 

5 Introduce case and divide students into groups. 
15 Students view Background case videos and make notes. 

5 Instructor plays the Issue and Cause clip(s). 
25 Students identify alternatives, a solution and rationale. 

20 Instructor guides a discussion around alternatives, solution and rationale. 
10 Instructor plays the Alternatives and Solution clips.  

 
If the case is used as an assignment, the instructor may want to focus assessment on: 

1) Decision-making process. The instructor would evaluate writing style, appropriateness of 
information sources, alternatives, solution and rationale. This approach recognizes that the 
alternatives and solutions offered in the case are not necessarily optimal, and other choices may 
be equally effective. Students can be rewarded for their selection of decision making approaches, 
analytical frameworks and cited reference material. 

2) Outcomes. The instructor would evaluate how closely student responses match those offered in 
the Alternatives and Solution video clips. Or, the instructor could use the insight of an existing 
research paper or analytical framework as the basis for judging outcomes. 

3) A combination of process and outcome. The instructor may apportion the grade between 
process and outcomes.       

  

 

POSSIBLE QUESTIONS FOR ASSIGNMENTS 

 

Students can be asked to identify a set of alternatives to address the issue outlined in the case, a solution 
and rationale. Other questions that will help students prepare for their case analysis include:   
 

• Is this industry regulated by the government? 

• What opportunities could this industry bring to the province? 

• What is the shelf life for this product? Could better packaging increase the shelf life? 
 
CASE ANALYSIS 

Issue:   The Issue and Cause video clips outline the problem or challenge of the case.  

Hi my name is Howard Selig, CEO of Valley Flax Flour Ltd. located in Middleton, Nova 
Scotia. One of the recent issues that we had to make a decision around is the package that we 

would take into the retail market. We had demand for the product but over the course of the 
years that we had been working with the product, we had never found adequate packaging 
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that would satisfy the retail market in terms of standing on the shelf, presenting a proper 
image for the company, and providing long term stability during the warehousing period and 

for the period when the consumers were going to be using the product in the home 
environment. So how would we resolve this issue?  This issue was important for the 

company primarily from a financial perspective. The retail market holds huge potential for 
revenue coming into the business. The market potential in Nova Scotia alone through the 
distribution network could lead to tens of thousands of additional dollars of revenue which 

we need to continue to grow and build the company. 

Analysis: 

To start their analysis of the case, students should view the Background video clips.  These clips should 
help students grasp the following points or case facts.   

• The company mills flax seed and has fourteen shareholders 

• Valley Flax Flour makes money by promoting flax as a health food to consumers 

• They are the only flaxseed miller in Eastern Canada and compete in the oil seed 
processing industry 

• Their primary customer demographic is women from twenty five to fifty five or sixty. 
• Traditionally considered to be a commodity flax seed has only recently been considered a 

value added retail product because of its health benefits 

Researching information sources other than the content of the cases should enable students to garner the 
following insights: 

• Flaxseed is regulated by the Canadian Grain Commission, who has implemented a certain 
security and quality standard regulation that must be met (Canadian Grain Commission).  

• Canada produces roughly 40% of the world’s flax (Manitoba Trade and Investment). 

• Experiments show that flaxseed in substitution in dairy cow diets increase omega f atty  acids in  
milk fat, a nutritional benefit for humans (Atlantic Grains Council).  

• The European market has a zero-tolerance policy for Triffid contamination (Government of 
Saskatchewan).  

• Process products that require packaging are subjected marketing regulations and packaging, 
grading and labelling regulations which follow under provincial and federal jurisdiction, 
respectively (Think Farm). 

Effort focused on research coupled with analysis should enable students to present a series o f options.  
These can be compared to the options offered by the interviewee which are also summarized below and 
found in the Alternatives video clip. 

• We had three alternatives with our packaging issue.  One was to not go into the retail market and 
eliminate the issue. The second was to do some test marketing with packages that were not up to 
the standard that we were looking for. In this regard, what we would do would be to find a 
package that would work for us but did not meet all the criteria put it into a test market and see 
how it performed while looking for our third option. Our third option was to find a package that 
was shelf stable and satisfied the consumer requirements for a stable package when they got the 
product at home. 

 



Valley Flax Flour 
 

4 

 

The Solutions video clip offers the interviewees’ solution to the issue along with a rationale.  Highlighted 
below, this can be compared to the student response and explanation. 
 

• We actually started working with option two. We found some intermediate packages that we 
wanted to work with because we had that demand in the marketplace. The demand however was 
small, local and it was a market that we could easily control product in. Within a few hours we 
could drive and pick up all the product in the marketplace if we needed to. So we decided that this 
entry into a limited marketplace would work well for us. While we continued to try to source our 
ultimate options which was a shelf stable, high barrier, re-sealable plastic container or bag that we 
could put into the retail market. 

 
 

SUGGESTED COURSES 

 

We suggest that this case would be suitable for a number of courses. These courses include: 
 

• Marketing 

• Management 

• Introduction to Business 
 
ADDITIONAL RESEARCH 

 

The case offers students opportunities to undertake interesting additional research.  
 
Students may want to delve deeper into how managers make decisions. Classic approaches to decision 
making include works by Cyert and March (1963) and Tversky and Kahnemann (1974).     
 
Students interested in learning more about the industry in general might make use of numerous online 
information sources some of which are noted below.  
 

• Canadian Grain Commission, http://www.grainscanada.gc.ca/industry-industrie/ifim-mrdi-
eng.htm, federal government agency.  

 

• Atlantic Grains Council, www.atlanticgrainscouncil.ca, agency that represents the grain and 
oilseed producers.  

 

• Think Farm, http://novascotia.ca/thinkfarm/, support for starting a farm in Nova Scotia.  
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