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1 The Rounds 3 – Teaching Note 

________________________________________________________________________________________________ 

Conor Vibert developed this teaching note to guide the use of the multimedia case entitled The Rounds 3 for instructional purposes.  

It is not the purpose of this material to serve as an illustration of how to effectively or ineffectively address a managerial situation.   

 
Copyright @ 2014, Acadia International Executive Insight Series  

______________________________________________________________________ 
 

SUMMARY  
 
Blair Ryan, CEO of The Rounds, a start-up creating a platform for physicians to collaborate to improve 
healthcare had a problem. How can he validate the risky assumptions underlying the business model of 
the organization? Advice is being sought as to how to proceed in resolving this real life issue. Students 
are offered access to a set of transcribed video clips that outline the issue and its cause along with 
providing context for the issue.  In order to arrive at alternative solutions and justify their choice of a 
solution, students are expected to use sources of information not found in the case. 
 
 

KEYWORDS  

 

• Business Model 

• Product Development 
• New Venture Creation 

 
 

CASENET VIDEOS 

 

Each video in this multimedia case features a segment of an interview with one of the organization’s key 
decision makers. The videos describe: 

1. the Issue facing the individual or organization 
2. the Cause of the issue 
3. Background information for the individual, organization and industry 
4. Alternatives for addressing the issue 
5. A suggested Solution and justification 

 
Transcriptions for each video are also available.  Students may not access the Alternatives and Solution 
videos or transcripts. 
 
 
OBJECTIVES FOR TEACHING 

 

There are a number of instructional objectives for this case.  
 

• To enhance the decision making skills of students by having them address a real life issue faced 
by managers of Canadian or international companies.       

• To provide students with a brief introduction to the medical services industry. 

• To offer students an opportunity to analyze a situation using concepts that illustrate Lean Start Up 
methodology. 

 
1 The Author wishes to thank Blair Ryan for his support of this project. At Acadia University, thanks are in order for Dave 

Sheehan.   
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POSSIBLE TEACHING STRATEGY 

 

This case is ideal for in-class case analysis or as an assignment. Assuming an 80 minute class, here is an 
approximate class schedule: 
 

Time 

(minutes) 

Task 

5 Introduce case and divide students into groups. 
15 Students view Background case videos and make notes. 

5 Instructor plays the Issue and Cause clip(s). 
25 Students identify alternatives, a solution and rationale. 

20 Instructor guides a discussion around alternatives, solution and rationale. 

10 Instructor plays the Alternatives and Solution clips.  
 
If the case is used as an assignment, the instructor may want to focus assessment on: 

1) Decision-making process. The instructor would evaluate writing style, appropriateness of 
information sources, alternatives, solution and rationale. This approach recognizes that the 
alternatives and solutions offered in the case are not necessarily optimal, and other choices may 
be equally effective. Students can be rewarded for their selection of decision making approaches, 
analytical frameworks and cited reference material. 

2) Outcomes. The instructor would evaluate how closely student responses match those offered in 
the Alternatives and Solution video clips. Or, the instructor could use the insight of an existing 
research paper or analytical framework as the basis for judging outcomes. 

3) A combination of process and outcome. The instructor may apportion the grade between 
process and outcomes.       

  

 

POSSIBLE QUESTIONS FOR ASSIGNMENTS 

 

Students can be asked to identify a set of alternatives to address the issue outlined in the case, a solution 
and rationale. Other questions that will help students prepare for their case analysis include:   
 

• What are some traditional approaches to market research? 
• What are different approaches to launching a business? 

 
CASE ANALYSIS 

Issue:   The Issue and Cause video clips outline the problem or challenge of the case.  

• Hi my name is Blair Ryan and I am CEO and Co-Founder of The Rounds. The issue we are 
talking about is that we are often faced with very risky assumptions in our business model and 
how do we address them or how do we validate those assumptions. Our hypotheses in the 
beginning was that we could build software, a platform that would enable physicians to 
collaborate more easily, to find information more easily and ultimately deliver better care and the 
risky assumption in all of that was that we actually knew what that product would do and whether 
or not physicians would log in or sign up to even use it. Were they looking for a solution to the 
problem?  So that was the risky assumption that we had to solve for. 
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Analysis: 

To start their analysis of the case, students should view the Background video clips.  These clips should 
help students grasp the following points or case facts.   

• The Rounds operates an online platform that connects physicians to each other 

• A diagnosis of chronic liver disease motivates the founder, Blair Ryan 

• Venture capital funds product development 

• The Rounds sells engagement 

• Paying customers are medical associations, pharmaceutical companies, insurance companies, 
software companies that sell to physicians 

Researching information sources other than the content of the cases should enable students to garner the 
following insights (Source: Thornley, 2013) 

• About 40 percent of U.S. social enterprises have fewer than five employees 
• 45 percent of U.S. social enterprises have less than $250,000 in revenue 
• 35 percent of U.S. social enterprises are non-profit organizations 
• 16 percent are focused on workforce development 
• 60 percent of U.S. social enterprises were created in 2006 or later 

With this information in hand students can be challenged to identify an analytic framework that will help 
them organize their thoughts.   

• An approach to this case issue would be to suggest that The Rounds team undertake traditional 
market research in the form of surveys, focus groups, personal interviews, observation, field trials.  
This approach would tie into the normal model of creating a business plan and supporting it with 
evidence. However, there is a need to move fast and get a product onto. Thus the lean start up 
approach (Ries, 2011) of build, test, and refine, may be a better fit in this instance.  However, as 
noted below the case suggests otherwise. 

Effort focused on research coupled with analysis should enable students to present a series of options.  
These can be compared to the options offered by the interviewee which are also summarized below and 
found in the Alternatives video clip. 

• We saw four realistic options to move forward to solve our issue. So the first one was we could just 
look at the market, and the competitors in other markets and see what will the market bear, what is 
the market suggesting it needs and the second option was we could hire a researcher or consultant 
of some sort to just go out and put the feelers out, do the research and figure it out and come back 
with an answer.  Option number three was to launch a rough minimum viable product   now and 
see how the users respond to it and option number four was to   do expert interviews. Sit down with 
physicians and ask them about their pains. Sit down with potential customers and ask how can we 
serve you and have those interviews as well. 

The Solutions video clip offers the interviewees’ solution to the issue along with a rationale.  Highlighted 
below, this can be compared to the student response and explanation. 
 

• Ultimately we went with option 4 which was to go out, my co-founder and I, to interview 

hundreds of doctors and dozens of potential customers.   We felt it served us best to hear it from 
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them. A consultant may have told us the exact same thing but we needed that information 

ourselves.   Putting an NPV out right now before we knew exactly how to address the pain might 

have said there is no business here. We might have just failed.  We decided to hear from them 

directly.  Ultimately in doing those interviews we did consider the competitive landscape. But we 

realized that those were necessarily different healthcare markets. Those physicians might have 

different motivations.   We could not put too much stock in that.  So that is why ultimately we 

settled on doing the interviews ourselves. 

 

SUGGESTED COURSES 

 

We suggest that this case would be suitable for a number of courses. These courses include: 
 

• Entrepreneurship and Innovation 

• Information Systems 

• Strategy 
 
ADDITIONAL RESEARCH 

 

The case offers students opportunities to undertake interesting additional research.  
 
Students may want to delve deeper into how managers make decisions. Classic approaches to decision 
making include works by Cyert and March (1963) and Tversky and Kahnemann (1974).     
 
Students interested in learning more about the industry in general might make use of numerous online 
information sources some of which are noted below.  
 

• Ashoka Canada http://canada.ashoka.org/ The Canadian branch of a global association of the 
world’s leading entrepreneurs 

• Canadian Social Entrepreneurship Foundation http://www.csef.ca CSEF invests in Canadian 
social enterprises that produce revenue and focus on these specific areas 

• Institute for Social Entrepreneurs.  "Evolution of the social enterprise industry:  A chronology of 
key events," August 2008 

• Medium, https://medium.com/@piotrwilam/vc-primer-how-to-raise-money-from-vcs-
32f637070e16. Venture Capital Primer. How to raise money from VCs. 

• StartUp Canada, www.startupcan.ca, Organization of entrepreneurs working together to build and 
environment and culture for entrepreneurial growth and success.  

• Social Entrepreneurship Alliance https://www.se-alliance.org/ Describes itself as the champion 
for social entrepreneurship in the U.S.  

• U.S. Small Business Administration https://www.sba.gov/content/venture-capital. Venture capital 
process overview 
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