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1 Aone Supermarkets 2 – Teaching Note 

________________________________________________________________________________________________ 

Conor Vibert developed this teaching note to guide the use of the multimedia case entitled Aone Supermarkets 2 for instructional 

purposes.  It is not the purpose of this material to serve as an illustration of how to effectively or ineffectively address a 

managerial situation.   

 
Copyright @ 2014, Acadia International Executive Insight Series  

______________________________________________________________________ 
 

SUMMARY  
 
Tomilson Bynoe, Managing Director of Aone Supermarkets in Barbados is faced solving the puzzle of 
how to attract and retain the right type of employees for his company.  Advice is being sought as to how 
to proceed in resolving this real life issue. Students are offered access to a set of transcribed video clips 
that outline the issue and its cause along with providing context for the issue.  In order to arrive at 
alternative solutions and justify their choice of a solution, students are expected to use sources of 
information not found in the case. 
 
 

KEYWORDS  

 

• Employee Retention 

• Organizational Transformation 

• Food Retail 
 
 

CASENET VIDEOS 

 

Each video in this multimedia case features a segment of an interview with one of the organization’s key 
decision makers. The videos describe: 

1. the Issue facing the individual or organization 
2. the Cause of the issue 
3. Background information for the individual, organization and industry 
4. Alternatives for addressing the issue 
5. A suggested Solution and justification 

 
Transcriptions for each video are also available.  Students may not access the Alternatives and Solution 
videos or transcripts. 
 
 
OBJECTIVES FOR TEACHING 

 

There are a number of instructional objectives for this case.  
 

• To enhance the decision making skills of students by having them address a real life issue faced 
by managers of Canadian or international companies.       

• To provide students with a brief introduction to the food retail industry. 

                                                 
1 The Author wishes to thank Tomilson Bynoe for his/her support of this project. At Acadia University, thanks are in order for 

Dave Sheehan.   
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• To offer students an opportunity to analyze a situation using concepts that illustrate how to attract 
and retain loyal employees. 

 
 

 

POSSIBLE TEACHING STRATEGY 

 

This case is ideal for in-class case analysis or as an assignment. Assuming an 80 minute class, here is an 
approximate class schedule: 
 

Time 

(minutes) 

Task 

5 Introduce case and divide students into groups. 
15 Students view Background case videos and make notes. 

5 Instructor plays the Issue and Cause clip(s). 
25 Students identify alternatives, a solution and rationale. 

20 Instructor guides a discussion around alternatives, solution and rationale. 
10 Instructor plays the Alternatives and Solution clips.  

 
If the case is used as an assignment, the instructor may want to focus assessment on: 

1) Decision-making process. The instructor would evaluate writing style, appropriateness of 
information sources, alternatives, solution and rationale. This approach recognizes that the 
alternatives and solutions offered in the case are not necessarily optimal, and other choices may 
be equally effective. Students can be rewarded for their selection of decision making approaches, 
analytical frameworks and cited reference material. 

2) Outcomes. The instructor would evaluate how closely student responses match those offered in 
the Alternatives and Solution video clips. Or, the instructor could use the insight of an existing 
research paper or analytical framework as the basis for judging outcomes. 

3) A combination of process and outcome. The instructor may apportion the grade between 
process and outcomes.       

  

 

POSSIBLE QUESTIONS FOR ASSIGNMENTS 

 

Students can be asked to identify a set of alternatives to address the issue outlined in the case, a solution 
and rationale. Other questions that will help students prepare for their case analysis include:   
 

• How could employee demographics affect the retention process? 

• Are there weaknesses in Barbados’ agriculture sector that impact businesses and their employees? 

• What influence could a family-owned and operated business have on its employees? 
 
CASE ANALYSIS 

Issue:   The Issue and Cause video clips outline the problem or challenge of the case.  

Hi, my name is Tomilson Bynoe. I am the Director responsible for finance and business 
development for AOne Supermarket Ltd. in Barbados. The issue that we are dealing with is 

the type of attitude of the employees that we are currently hiring as well as their ability to 
service customers. That has been a challenge for us coupled with the fact that they are, in 
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most cases, transient employees coming into the business. This was an important issue for us 
because we are in this for the long haul. We are two going on twenty two. To achieve the 

twenty two means that we have to do it well, not now and then but do it well each and every 
time. We have never been a company that differentiated ourselves based on price. Anybody 

can match a price. We realize that about our industry. There for price was never an issue for 
us in terms of our product offering. What was always important for us was the experience 
that a customer had when they left us. That experience brought that loyal customer back to 

us. Therefore it was important for us to revolutionize that experience. Today we are 
competing with local firms and local franchises and local entities. Two years we could be 

competing with Walmart or Tesco. We needed to bring our service to a level that is at a 
global standard. 

Analysis: 

To start their analysis of the case, students should view the Background video clips.  These clips should 
help students grasp the following points or case facts.   

• They make money buy servicing cash and credit customers from two retail locations 

• Middle, upper and lower income individuals are their customers 

• AOne competes not on price but on quality and service 

• 85% of products sold in their stores are imported 

• AOne has diversified its in store product offerings beyond simple groceries 

Researching information sources other than the content of the cases should enable students to garner the 
following insights: 

• The threat of American retail chains entering Barbados has forced retailers to improve their 
infrastructure, operations, and product ranges and services (Caribank.org) 

• Most products in supermarkets are imported from the USA, Canada, and the Caribbean. 
(Barbados.org) 

• U.S. exports of consumer oriented food products to Barbados were US$54.8 million in 2013 
(Foodexport.org) 

• Carleton A1 and Emerald City supermarkets attract customers for their “proper pork”, and 
Carleton A1 is attracts many customers from the island for its lower prices on bread basket items 
(Barbadospocketguide.com) 

• 25 – 30% of the labour force belongs to trade unions (state.gov) 

With this information in hand students can be challenged to identify an analytic framework that will help 
them organize their thoughts.   

• <FRAMEWORK> 

Effort focused on research coupled with analysis should enable students to present a series of options.  
These can be compared to the options offered by the interviewee which are also summarized below and 
found in the Alternatives video clip. 

• Our alternatives would have been to do nothing about it, we were profitable, we are 
profitable. To revamp our hiring and training process completely, to sever some key 
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individuals within the organization and attempt to change the organizational culture, to 
bring in new blood. Or the final option would have been to increase wages and see if that 

brought about the change. 

The Solutions video clip offers the interviewees’ solution to the issue along with a rationale.  Highlighted 
below, this can be compared to the student response and explanation. 
 

• The final solution would have been as we chose to do, was to revamp our training and 
hiring, our entire human resource management practices. The reason for that was the 
problem really was the type of individual that we were attracting and the mentality of that 

individual. They did not see the grocery industry as a long term solution to employment. 
As such they came with that belief and had that attitude in the store. So we have 

revamped our hiring practices. We use psychometric testing scales now at the point of 
hire. If they pass the various exams then they are graded. They are graded for suitability 
for the job. When they come out of that they go through an extensive two to three week 

training program for the area that they are hired for. When they leave our training 
program they are certified that they are ready to work with us. Outside of that there is 

continuous training, seven months out of our calendar year. It is mandatory. They go 
through training and retraining. Outside of that too, we have also created mentoring 
programs so that an individual coming in who we believe has the potential to aspire to 

senior or middle management position in our organization. We spot that person very early 
and then we introduce them into our junior achievers program which is a very structured 

program once they sign up. There are a series of exams that they go through. Then the 
training takes them from the point of being a general line staff individual to the point 
where they are a potential manager for a department or a supervisor for a department. 

Outside of that if they pass all of these areas, then the final thing is we send them to 
training courses either in the area of finance, where they get degrees, or accounting. The 

other solutions were not chosen because for us, part of our long term growth strategy, we 
define long term to be two to five years in our industry because it changes so quickly in 
our industry, was that we needed a new type of service environment. This service 

environment was one that was not defined by the norm of the Barbadian context but the 
norm at a global scale. Therefore to be the best we need to be we needed to change the 

attitudes of every member of the staff. It began with those new ones that were coming in 
because we need to change the attitude of every member of staff. It required a shaping 
and re-crafting of the existing culture that we had in the organization and the only way 

that could be involved bombarding the trainees with a new psyche, and this is the psyche 
of excellent service and accountable service attitudes. Coming out of it we have 

essentially changed our business model. Yes we are in business to make money. One of 
our core objectives now is define in our mission statement and our mission statement now 
is to feed families through first world products and services which are defined through 

accountable service attitudes. That is basically what we are attempting to do now. 
 

SUGGESTED COURSES 

 

We suggest that this case would be suitable for a number of courses. These courses include: 
 

• Human Resource Management 
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• Management 

• Marketing 
 
ADDITIONAL RESEARCH 
 

The case offers students opportunities to undertake interesting additional research.  
 
Students may want to delve deeper into how managers make decisions. Classic approaches to decision 
making include works by Cyert and March (1963) and Tversky and Kahnemann (1974).     
 
Students interested in learning more about the industry in general might make use of numerous online 
information sources some of which are noted below.  
 
 

• Barbados.org, http://www.barbados.org/barbados-supermarkets.htm#.VMvvjGjF_WR, Overview 
of supermarkets and grocery chains in Barbados.  

• Barbados Pocket Guide http://www.barbadospocketguide.com/eat-and-drink-in-
barbados/supermarkets.html, Supermarkets 

• Caribbean Development Bank, http://www.caribank.org/uploads/publications-
reports/research/conference-papers/agriculturerural-
development/PAPER_Vassel_Stewart%5B1%5D.pdf Seminar on agriculture and rural 
development.  

• Food Export USA Northeast, 
https://www.foodexport.org/Resources/CountryProfileDetail.cfm?ItemNumber=1005, Caribbean 
market profile.  

• Government of Barbados Ministry of Labour www.labour.gov.bb - information about employees 
rights and responsibilities in Barbados 

• U.S. Department of State: Bureau of Economic and Business Affairs 
http://www.state.gov/e/eb/rls/othr/ics/2013/204600.htm, 2013 Investment Climate Statement - 
Barbados 
http://competecaribbean.org/wp-content/uploads/2015/02/2014-Barbados-Private-Sector-
Assessment-Report.pdf 
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