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1 Eagle Spirit Marketing – Teaching Note 

________________________________________________________________________________________________ 

Conor Vibert developed this teaching note to guide the use of the multimedia case entitled Eagle Spirit Marketing for 

instructional purposes.  It is not the purpose of this material to serve as an illustration of how to effectively or ineffectively 

address a managerial situation.   

 
Copyright @ 2014, Acadia International Executive Insight Series  

______________________________________________________________________ 
 

SUMMARY  

 

Faced with a game changing contract for a super computer installation, Frank Springle needs to ensure 

that the product arrives where it should and on time. How to finance the transaction is the challenge.  

Advice is being sought as to how to proceed in resolving this real life issue. Students are offered access to 

a set of transcribed video clips that outline the issue and its cause along with providing context for the 

issue.  In order to arrive at alternative solutions and justify their choice of a solution, students are 

expected to use sources of information not found in the case. 

 

 

KEYWORDS  

 

• Product Financing 

• Aboriginal Business 

• Government Contracting 

 

 

CASENET VIDEOS 

 

Each video in this multimedia case features a segment of an interview with one of the organization’s key 

decision makers. The videos describe: 

1. the Issue facing the individual or organization 

2. the Cause of the issue 

3. Background information for the individual, organization and industry 

4. Alternatives for addressing the issue 

5. A suggested Solution and justification 

 

Transcriptions for each video are also available.  Students may not access the Alternatives and Solution 

videos or transcripts. 

 

 

OBJECTIVES FOR TEACHING 

 

There are a number of instructional objectives for this case.  

 

• To enhance the decision making skills of students by having them address a real life issue faced 

by managers of Canadian or international companies.       

• To provide students with a brief introduction to government contracting. 

 
1 The Author wishes to thank Frank Springle for his/support of this project. At Acadia University, thanks are in order for Dave 

Sheehan.   



Eagle Spirit Marketing 

 

2 

 

• To offer students an opportunity to analyze a situation using concepts that illustrate product 

financing. 

 

 

 

POSSIBLE TEACHING STRATEGY 

 

This case is ideal for in-class case analysis or as an assignment. Assuming an 80 minute class, here is an 

approximate class schedule: 

 

Time 

(minutes) 

Task 

5 Introduce case and divide students into groups. 

15 Students view Background case videos and make notes. 

5 Instructor plays the Issue and Cause clip(s). 

25 Students identify alternatives, a solution and rationale. 

20 Instructor guides a discussion around alternatives, solution and rationale. 

10 Instructor plays the Alternatives and Solution clips.  

 

If the case is used as an assignment, the instructor may want to focus assessment on: 

1) Decision-making process. The instructor would evaluate writing style, appropriateness of 

information sources, alternatives, solution and rationale. This approach recognizes that the 

alternatives and solutions offered in the case are not necessarily optimal, and other choices may 

be equally effective. Students can be rewarded for their selection of decision making approaches, 

analytical frameworks and cited reference material. 

2) Outcomes. The instructor would evaluate how closely student responses match those offered in 

the Alternatives and Solution video clips. Or, the instructor could use the insight of an existing 

research paper or analytical framework as the basis for judging outcomes. 

3) A combination of process and outcome. The instructor may apportion the grade between 

process and outcomes.       

  

 

POSSIBLE QUESTIONS FOR ASSIGNMENTS 

 

Students can be asked to identify a set of alternatives to address the issue outlined in the case, a solution 

and rationale. Other questions that will help students prepare for their case analysis include:   

 

• What is an escrow bank account? 

• What are different ways that companies can borrow money for short term business transactions? 

• What are the risks associated with lending money to small businesses? 

 

CASE ANALYSIS 

Issue:   The Issue and Cause video clips outline the problem or challenge of the case.  

We recently won a $1.4 million Cray Supercomputer contract from Natural Resources Canada. 

The challenge is financing the purchase of this product from Cray.   As a small company this was 

the largest contract that we have ever won. In total the $1.4 million is the first part of a three-year 
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contract. The whole contract value is $7 million. If we cannot deliver this supercomputer on 

time, we risk losing the other $5.6 million dollars in options. 

 

Analysis: 

To start their analysis of the case, students should view the Background video clips.  These clips should 

help students grasp the following points or case facts.   

• Eagle Spirit is company created to respond to the Federal Government procurement strategy for 

aboriginal business 

• The company has offices in Toronto, Ottawa and Nova Scotia and is ISO 9000 Certified 

• The company makes money by buying products and then selling them to the Federal Government 

• The company has 4000 clients including the RCMP, the Department of National Defence and 

Revenue Canada 

• The biggest issue facing the company are shared service government purchasing agreement that 

focus on volume and make it tougher for small firms to compete 

Researching information sources other than the content of the cases should enable students to garner the 

following insights: (CCAB Survey 

, 2010) 

• According to the 2006 Census of Canada, more then 37,000 First Nation, Métis and Inuit persons 

in Canada own their own businesses,  

• 49% are Metis, 45% are First Nations and 2% are Inuit 

• 28% are in knowledge and service based sector, 18% are in construction and 13% are in primary 

sectors 

• 60% of Aboriginal businesses were profitable in 2010.   

• Over 80% of Aboriginal businesses employ another aboriginal person and aboriginal individual 

comprise 62% of the employees of these firms. 

Effort focused on research coupled with analysis should enable students to present a series of options.  

These can be compared to the options offered by the interviewee which are also summarized below and 

found in the Alternatives video clip. 

• My options were to approach the Canadian national banks. The second option would be to open 

up an escrow bank account so that Cray and Eagle Spirit would have access to the money. Three 

would be alternative non-bank lending.  The fourth option would be for Cray to carry the deal. 

 

The Solutions video clip offers the interviewees’ solution to the issue along with a rationale.  Highlighted 

below, this can be compared to the student response and explanation. 

 

• The first part of the solution was, okay we just one a $1.4 million contract, so how do we 

finance this?  I talked to the banks and the banks were not prepared to do it because it 

was beyond their normal lending practices.  Two, the escrow account is very expensive to 

set up costing over ten thousand dollars to do so.  The alternative, non-banking financing 

was also very expensive money.  Having Cray carry the paper work and the deal was 
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very risky because there was no guarantee that they would be paid.   The solution in the 

end was that Cray and Eagle Spirit set up a bank account, a non-escrow bank account.  

Cray hired a local lawyer and gave him power of attorney and we were both signatories 

on the account.  
 

SUGGESTED COURSES 

 

We suggest that this case would be suitable for a number of courses. These courses include: 

 

• Finance 

• Entrepreneurship 

• Strategy 

 

ADDITIONAL RESEARCH 

 

The case offers students opportunities to undertake interesting additional research.  

 

Students may want to delve deeper into how managers make decisions. Classic approaches to decision 

making include works by Cyert and March (1963) and Tversky and Kahnemann (1974).     

 

Students interested in learning more about the industry in general might make use of numerous online 

information sources some of which are noted below.  

 

• Canadian Council for Aboriginal Business  https://www.ccab.com This is the industry association 

for Aboriginal Business in Canada 

 

• Canadian Council for Aboriginal Business (2010) Promise and Posperity- The Aboriginal 

Business Survey, Available,  https://www.ccab.com/uploads/File/Promise-and-Prosperity--The-

Aboriginal-Business-Survey.pdf.  Survey of Aboriginal business in Canada. 

 

• Government of Canada, Procurement Strategy for Aboriginal Business http://www.aadnc-

aandc.gc.ca/eng/1100100032802/1100100032803, This source outlines the Government of 

Canada’s procurement Strategy for Aboriginal Business.  

 

• Industry Council for Aboriginal Business,  Economic Development Toolkit. Available.  

• http://www.chnook.org/wp-content/uploads/2012/01/icab-economic-development-

toolkit.pdf 

 

• Investopedia – Escrow http://www.investopedia.com/terms/e/escrow.asp Definition of Escrow 

 

• World Bank – Nonbanking Financial Institution 

http://econ.worldbank.org/WBSITE/EXTERNAL/EXTDEC/EXTGLOBALFINREPORT/0,,cont

entMDK:23268764~pagePK:64168182~piPK:64168060~theSitePK:8816097,00.html Discussion 

of the different types of nonbank financial institutions, their roles and their risks. 
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A number of articles, referenced below, offer insight that might help instructors effectively explore this 

case with students. 

• Canadian Council for Aboriginal Business (2010) Promise and Prosperity- The Aboriginal 

Business Survey, Available,  https://www.ccab.com/uploads/File/Promise-and-Prosperity--The-

Aboriginal-Business-Survey.pdf 
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