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Summary  

Kathy Cross is a production executive with Shaw Media who is facing an important issue 

regarding the production of original Television series’ through independent production 

companies. The issue is that occasionally these production companies do not deliver what they 

have promised Shaw Media, meaning that the production is not coming along the way that Shaw 

would like it to.  This is important for two reasons, which are that Shaw spends a considerable 

amount of money on each television series and they need to create hit programming that 

maintains their quality standards.  This case illustrates examples of decision-making and also the 

use of a scenario analysis that takes into consideration the importance of costs of projects and the 

outcome given those costs. Students can view and analyze a set of video clips in which Kathy 

explains the issue at hand, the cause of the issue, and background about Shaw Media.  After 

analyzing these clips students will be expected to write a case that includes an analysis of the 

issue, alternatives, a solution and justification for that solutions, and implications for the 

company. 
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Objectives for Teaching  

The teaching objectives for this case are as follows: 

● To have the students realize the importance of costs of projects and the outcome given 

those costs by doing a scenario analysis. 

● To increase the student’s decision making skills when it comes to tough business 

decisions on project management that are common in many different industries. 

 

Possible Teaching Strategy  

Case studies are an effective method of teaching students how business decisions are made. This 

is because they provide content that goes beyond just the issue, which allows students to learn 

what information becomes important in every different case and how to creatively develop a 



solution for the given problem. Business decisions rarely follow a uniform standard, the optimal 

method usually comes from practice and experience. The Shaw Media case is a great example of 

this as it helps students work through an issue faced by a real company.  

 

Early in the course, the instructor should provide students various analytical tools and 

frameworks that will help in the case process. Students will then gain the knowledge and tools 

necessary to guide them to the solution. This allows students to draw conclusions based on the 

given material in correspondence with the outcomes within their analysis.  

 

In the classroom, students should be given 15-20 minutes to go over the case either in a small 

group or individually. The class should then gather for a discussion of the case and brainstorm 

methods of analysis. Students should then take another 15-20 minutes to evaluate the case based 

on the proposed frameworks. They should then be able to come up with 3 or 4 creative 

alternatives that will solve the issue. The chosen alternative will have to meet some criteria 

developed by the students. This will ensure that the alternative meets company objectives and is 

the best fit solution for the case.  

 

Throughout this process, students are gaining skills that they can later apply to their business 

decisions. Another effective method to generate creative, out-of-the-box ideas is to integrate a 

competitive aspect into the case. Having the students get into teams and try to formulate the best 

possible solution becomes more fun when there are teams to beat and potential prizes.  

 

Cases can be written and/or presented. It is suggested that both methods of delivery are asked of 

students as each builds on a different skill set.  

 

Once students hand in their written cases and deliver their presentations, the proper solution 

should be shared and discussed within the class.  In some instances, students will find their 

solution is similar or identical to the actual issue response. Other times they will be no where 

near the actual solution. This helps students see how and why the decision was made, which also 

helps build on their skills in solutions to cases. 

 

Assessment of cases can be done in multiple ways. Depending on the case itself, it can be 

evaluated based on the process, the outcome, or a combination of the two. If the case is best 

solved using the process assessment, students will be graded on the grounds of how their analysis 

got them to their solution. The outcome assessment method is best used when there is a right and 

wrong answer, and students will be graded on the grounds of their alternative choice and 

decision criteria. A combination is most widely utilized, and assesses cases based on both their 

process and outcome.  

 

Possible Questions for Assignments 



After reading and analyzing the case, students can be asked to solve the problem outlined in the 

case by identifying several alternatives and a recommendation of why one is the optimal. 

Students have the ability to use outside sources to help guide them, including established 

frameworks, industry websites and other cases that may be similar in nature. The instructor could 

also provide a list of thought provoking questions that attempt to lead students in the right 

direction.  

 

 

Case Analysis  

  

Issue & Cause: 

The issue that Kathy Cross and Shaw Media faces concerns the independent production company 

that Shaw hires to create original programming. These production companies are not meeting the 

expectations of Shaw Media. 

  

This is a problem for Shaw Media because they have invested a significant amount of money 

into these shows, and expect them to match the quality of current hit shows. 

  

Key facts from the Background clips include: 

  

● Shaw Media runs large television channels including HGTV and Food Network Canada 

● Shaw Media contracts out the production of some of their television shows to third party 

production teams. 

● At times, the expectations of management at Shaw and the results of these production 

teams conflict because the production teams have more creativity-oriented values while 

management has more profit-oriented values. 

  

Key facts from external research include: 

  

● Shaw Media is one of the largest television suppliers in Canada, serving twenty-five 

Canadians per week. They operate nineteen specialty channels including HGTV, 

HISTORY, Food Network Canada and the National Geographic Channel (Shaw Media, 

2014). 

● Producing a television show is very costly. On average it can cost approximately 1 

million to produce a sitcom and over 1.5 million dollars to produce a drama (Ask.com, 

2014). 

  

This information can help with determining the final solution because it highlights the large 

investment already made into these television shows.   

  



Analytical Framework: 

 

An appropriate analytical framework to interpret how Shaw Media should proceed with this 

issue would be a scenario analysis and decision tree. By assessing the severity of the situation, 

Shaw Media can apply the situation to a decision tree to determine the best option to pursue. 

  

Alternatives: 

  

1.  Shut down production of the series 

2.  Continue production with the same production team and budget and wait to see what is 

delivered. 

3.  Maintain production of the television show and its budget but change the production team. 

4.  Continue the series and add to the budget but change the production team in hopes of 

reaching the original goals. 

  

Solution & Rationale: 

  

The solution that Kathy Cross chose was Alternative #4. She rationalizes this decision through 

the following: 

  

● With Alternative #4, the budget is increased but the production team is changed. This is 

the best option because it gets Shaw Media closest to fulfilling what its original goals 

were. 

● Alternative #1 was not considered because Shaw Media has already invested a lot of 

money into the production and does not want to waste that investment. 

● Alternative #2 was not considered because Shaw’s goals would not be met if they kept 

the same production team. 

● Alternative #3 was not considered because the end result that Shaw is looking for would 

not be achieved without an increased budget.  

 

 

Suggested Courses  

This case was created for Business Students in their fourth year of their Undergraduate Degree. 

We suggest that it would be suitable for a number of courses. These courses include: 

 

●  Strategic Issues in Business 

● Management Science 

●  Organizational Behaviour 

● Marketing Strategy 

 



Additional Research 

The case illustrates an example of decision making and efforts of one company to control costs. 

Students may want delve deeper into how managers make decisions. Classic approaches to this 

includes works by Robert Harris (2012). Students interested in learning more about the television 

production industry in general might consider exploring the Canadian Media Production 

Association (CMPA) websites.    

  

Students seeking to gain further insight into Shaw Media company and its industry may consider 

exploring the following online information sources.  

 

● Website of Shaw Media 

● Website of Global TV 

● Television Production Handbook 
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