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1 Gaspereau Press 2– Teaching Note 

________________________________________________________________________________________________ 

Conor Vibert developed this teaching note to guide the use of the multimedia case entitled Gaspereau Press 2 for instructional 

purposes.  It is not the purpose of this material to serve as an illustration of how to effectively or ineffectively address a managerial 

situation.   

 
Copyright @ 2014, Acadia International Executive Insight Series  

______________________________________________________________________ 

 

SUMMARY  

 

If you run a small book publishing company, you dream of this. One of your authors wins a 

national literary prize and all of the sudden, your company is in the spotlight.  Unfortunately 

for Andrew Steeves, co-founder and co-owner of Gaspereau Press, along with fame and 

possible fortune can come headaches. Fiercely independent and influenced by personal 

values, Steeves and his colleagues need to figure out how to produce and get to market one 

award winning book in numbers not previously experienced by this tiny company.  Advice is 

being sought as to how to proceed in resolving this real life issue. Students are offered access 

to a set of transcribed video clips that outline the issue and its cause along with providing 

context for the issue.  In order to arrive at alternative solutions and justify their choice of a 

solution, students are expected to use sources of information not found in the case to gather 

needed evidence. 

 

KEYWORDS  

 

• Demand Fulfilment, Book Publishing, Small Business 

 

CASENET VIDEOS 

 

Each video in this multimedia case features a segment of an interview with one of the 

organization’s key decision makers. The videos describe: 

1. the Issue facing the individual or organization 

2. the Cause of the issue 

3. Background information for the individual, organization and industry 

4. Alternatives for addressing the issue 

5. A suggested Solution and justification 

 

Transcriptions for each video are also available.  Students may not access the Alternatives and 

Solution videos or transcripts. 

 

 

OBJECTIVES FOR TEACHING 

 

There are a number of instructional objectives for this case.  

 

                                                 
1 The Author wishes to thank Andrew Steeves for his/her support of this project. At Acadia University, thanks are in order for 

Dave Sheehan.   



Gaspereau Press 2 

 

2 

 

• To enhance the decision making skills of students by having them address a real life issue 

faced by managers of Canadian or international companies.       

• To challenge students to develop selected financial estimates for this opportunity 

• To provide students with an example of a business where values guide production and 

sales decisions 

• To provide students with insight into the book publishing industry. 

 

 

POSSIBLE TEACHING STRATEGY 

 

This case is ideal for in-class case analysis or as an assignment. Assuming an 80 minute class, here 

is an approximate class schedule: 

 

Time 

(minutes) 

Task 

5 Introduce case and divide students into groups. 

15 Students view Background case videos and make notes. 

5 Instructor plays the Issue and Cause clip(s). 

25 Students identify alternatives, a solution and rationale. 

20 Instructor guides a discussion around alternatives, solution and 

rationale. 

10 Instructor plays the Alternatives and Solution clips.  

 

If the case is used as an assignment, the instructor may want to focus assessment on: 

6. Decision-making process. The instructor would evaluate writing style, appropriateness 

of information sources, alternatives, solution and rationale. This approach recognizes that 

the alternatives and solutions offered in the case are not necessarily optimal, and other 

choices may be equally effective. Students can be rewarded for their selection of decision 

making approaches, analytical frameworks and cited reference material. 

7. Outcomes. The instructor would evaluate how closely student responses match those 

offered in the Alternatives and Solution video clips. Or, the instructor could use the 

insight of an existing research paper or analytical framework as the basis for judging 

outcomes. 

8. A combination of process and outcome. The instructor may apportion the grade 

between process and outcomes.       

  

 

POSSIBLE QUESTIONS FOR ASSIGNMENTS 

 

For the issue outlined in the case, students can be asked to identify a set of alternatives available 

to organization or interviewee, suggest a solution and then explain why they chose that solution 

and not others.    Other questions that will help students prepare for their case analysis include:   

 

• What is the approximate value of this award in terms of overall sales? 

A search of the Gaspereau Press website would lead students to suggest an average price figure 

for a typical novel of $28.00 per book. In the interview Steeves alludes to an overall possible 
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order size of 75, 000 books. Thus, $2,100,000 is the approximate overall size of the sales 

revenue stream that might come from this book.  

 

• What values guide Steeves behavior?  

 

Andrew Steeves is a small independent book publishers who believes in giving back to the 

community and creating books that serve the community? He publishes the work of local authors 

and he is also a supporter of a strong national publishing industry not dominated by 

multinationals.  He thinks of books as a form of art that loses much of its meaning when 

digitized.  

 

CASE ANALYSIS 

Issue:   The Issue and Cause video clips outline the problem or challenge of the case.  

We are a book publisher.  The issue we faced one year was that we had a book that won an 

important national award which has a reputation for amazing through the roof sales.  We were 

faced with the decision of how to meet demand beyond our normal capacity. A press like ours 

normally has sales for a first time author of between eight hundred and two 

thousand   copies.  This national prize had a reputation for rocketing sales into the high tens of 

thousands, eighty thousand, seventy thousand.   It is almost always won by multinational presses 

for whom this is not a big deal. 

Analysis: 

To start their analysis of the case, students should view the Background video clips.  These clips 

should help students grasp the following points or case facts.   

● Gaspereau Press is a small privately owned book printing business located in Nova Scotia, 

with a Canadian community focus.  

● Gaspereau Press is primarily run by Andrew Steeves and Gary Dunfield with only 5 other 

full-time employees. 

● Gaspereau Press prides itself in producing higher quality ‘unique’ generation worthy 

books. 

● On average Gaspereau Press only produces 7 books per year, and with a typical run of 

between 800 and 2000 copies.  

● This particular book has the potential for a production run of 75,000. 

● Values and attachment to the community are very important to Steeves and his business 

partner.  Making money is not the end all and be all for them. 
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Researching information sources other than the content of the cases should enable students to 

garner the following insights: 

• A typical price of a novel sold on the Gaspereau Press website is $28.00. 

• The publishing industry in Canada is dominated by multinational book publishers 

• The publishing industry is consolidating itself in Canada 

• Three-quarters of operating revenues in 2012 were earned from Canadian publishers’ “own titles 

and their exclusive agency titles,” (Statistics Canada). 

• “Over 80% of Canadian-authored titles are published by the Canadian-owned sector,” (ACP). 

• In 2009 Gaspereau Press decreased overhead and reduced full-time staff due to financial constraints 

(Gaspereau Press). 

• In 2012 ebooks accounted for 15% of book sales (Book Net Canada). 

• Andrew Steeves of Gaspereau Press received 5 prizes in the annual Excellence in Book Design in 

Canada competition (based on 232 entries from 107 publishers in eight provinces) (Atlantic 

Publishers). 

 

With this information in hand students can be challenged to identify an analytic framework that 

will help them organize their thoughts.   

In this instance students might make use of a SWOT analysis or a Cost Benefit analysis to frame 

their decisions. The background video provides ample information support either analysis.  It 

should become obvious that this is once in a lifetime event and Steeves should be cautious about 

investing in physical capital to meet this order. In other words, it is probably not a good idea to 

purchase a new printing press.  

If a strong justification is needed, instructors might consider introducing some of the ideas of transaction 

cost economics.   This perspective suggest that managers seek the optimal mode of organizing and 

normally it comes down to choosing between the internal organizing features of a bureaucracy or 

those of the market when attempting to control important economic transactions.  Accordingly, 

three conditions must be present before a firm will prefer internalizing a transaction over 

contracting for the transaction - a high level of uncertainty must surround the transaction; assets 

involved in the transaction must be highly specialized to the transaction; and, the transaction 

must occur frequently (Williamson 1975). 

Effort focused on research coupled with analysis should enable students to present a series of options.  

These can be compared to the options offered by the interviewee which are also summarized below and 

found in the Alternatives video clip. 

● To do nothing (continue to be themselves). 

● Find another independent company, but larger than themselves, that is more of a player in 

the commercial game and therefore able to meet larger capacity demand.  

● Go big, and actually go into a partnership with a multinational firm. 

 

 

The Solutions video clip offers the interviewees’ solution to the issue along with a rationale.  Highlighted 

below, this can be compared to the student response and explanation. 
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● Gaspereau Press would not to give up making books on their own. However, for the 

author's benefit and their own economic development, they did not want to frustrate 

consumer demand. They wanted the book to have their name on the spine, made by them, 

so they partnered with Vancouver based independent printing press. Andrew knew the 

CEO, and knew that the values and interests were shared between the two organizations. 

Mainly community values, and keeping a Canadian focus.  
 

SUGGESTED COURSES 

 

We suggest that this case would be suitable for a number of courses. These courses include: 

 

• Entrepreneurship 

• Small Business Management 

• Management 

• Introduction to Business 

 

ADDITIONAL RESEARCH 

 

The case offers students opportunities to undertake interesting additional research.  

 

Students may want to delve deeper into how managers make decisions. Classic approaches to decision 

making include works by Cyert and March (1963) and Tversky and Kahnemann (1974).     

 

Students interested in learning more about the industry in general might make use of numerous online 

information sources some of which are noted below.  

 

• Association of Canadian Publishers, www.publishers.ca, national collective voice of English-

language Canadian-owned book publishers.  

• Atlantic Publishers Marketing Association, http://atlanticpublishers.ca/, industry support 

association for publishers located in Atlantic Canada.  

• Gaspereau Press, http://www.gaspereau.com/, publishing company.  

• Industry Canada, http://www.ic.gc.ca/cis-sic/cis-sic.nsf/IDE/cis-sic511defe.html, 

Canadian industry statistics for book publishing 

• Livres Canada Book http://www.livrescanadabooks.com/en/  Association that focuses of 

supporting international sales of Canadian books 

• Retail Council of Canada http://www.retailcouncil.org/mystore/booksellers  Information on 

independent booksellers in Canada 
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