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1 Deloitte AP ICE 2 – Teaching Note 

________________________________________________________________________________________________ 

Conor Vibert developed this teaching note to guide the use of the multimedia case entitled Deloitte AP ICE 2 for instructional 

purposes.  It is not the purpose of this material to serve as an illustration of how to effectively or ineffectively address a managerial 

situation.   

 
Copyright @ 2014, Acadia International Executive Insight Series  

______________________________________________________________________ 
 

SUMMARY  

 

Chris Roberge is a Deloitte partner operating in Hong Kong.  He and his colleagues need to work 

with a lot of different people from different countries working together with different 

backgrounds and we must find a way to train all of them so that they can perform their duties. 
Advice is being sought as to how to proceed in resolving this real life issue. Students are offered access to 

a set of transcribed video clips that outline the issue and its cause along with providing context for the 

issue.  In order to arrive at alternative solutions and justify their choice of a solution, students are 

expected to use sources of information not found in the case. 
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CASENET VIDEOS 

 

Each video in this multimedia case features a segment of an interview with one of the organization’s key 

decision makers. The videos describe: 

1. the Issue facing the individual or organization 

2. the Cause of the issue 

3. Background information for the individual, organization and industry 

4. Alternatives for addressing the issue 

5. A suggested Solution and justification 

 

Transcriptions for each video are also available.  Students may not access the Alternatives and Solution 

videos or transcripts. 

 

 

OBJECTIVES FOR TEACHING 

 

There are a number of instructional objectives for this case.  

 

• To enhance the decision making skills of students by having them address a real life issue faced 

by managers of Canadian or international companies.       

• To provide students with a brief introduction to the accounting industry 

• To offer students an opportunity to analyze a situation using concepts that illustrate training 

strategies 

 
1 The Author wishes to thank Chris Roberge for his support of this project. At Acadia University, thanks are in order for Dave 

Sheehan.   
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POSSIBLE TEACHING STRATEGY 

 

This case is ideal for in-class case analysis or as an assignment. Assuming an 80 minute class, here is an 

approximate class schedule: 

 

Time 

(minutes) 

Task 

5 Introduce case and divide students into groups. 

15 Students view Background case videos and make notes. 

5 Instructor plays the Issue and Cause clip(s). 

25 Students identify alternatives, a solution and rationale. 

20 Instructor guides a discussion around alternatives, solution and rationale. 

10 Instructor plays the Alternatives and Solution clips.  

 

If the case is used as an assignment, the instructor may want to focus assessment on: 

1) Decision-making process. The instructor would evaluate writing style, appropriateness of 

information sources, alternatives, solution and rationale. This approach recognizes that the 

alternatives and solutions offered in the case are not necessarily optimal, and other choices may 

be equally effective. Students can be rewarded for their selection of decision making approaches, 

analytical frameworks and cited reference material. 

2) Outcomes. The instructor would evaluate how closely student responses match those offered in 

the Alternatives and Solution video clips. Or, the instructor could use the insight of an existing 

research paper or analytical framework as the basis for judging outcomes. 

3) A combination of process and outcome. The instructor may apportion the grade between 

process and outcomes.       

  

 

POSSIBLE QUESTIONS FOR ASSIGNMENTS 

 

Students can be asked to identify a set of alternatives to address the issue outlined in the case, a solution 

and rationale. Other questions that will help students prepare for their case analysis include:   

 

• What are some of the different ways that educational training can be delivered? 

• What types of training might professional services firm like Deloitte seek to deliver to its 

employees? 

 

CASE ANALYSIS 

Issue:   The Issue and Cause video clips outline the problem or challenge of the case.  

• Hi, I am Chris Roberge. An important issue that we have to resolve is that in our scenario 

we have a lot of different people from different countries working together with different 

backgrounds and we must find a way to train all of them so that they can perform their 

duties. This is a critical issue to our business because we are a business providing 

advisory services. As such, you need to know what you are advising on. You need to 

have the right background and experience. 
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Analysis: 

To start their analysis of the case, students should view the Background video clips.  These clips should 

help students grasp the following points or case facts.   

• The biggest issue being addressed is that of migration, the movement of power from the 

West to the East. 

• Deloitte AP ICE hosts representatives from 15 countries 

• The major clients are large enterprises in the resource sector, gas and mining. 

• Jurisdictions where tax laws change are good business 

Researching information sources other than the content of the cases should enable students to garner the 

following insights: 

• Private consumption from the middle class is expected to increase from $2 trillion to $4.8 trillion 

by 2015 (Liu Bing). 

• Banking fees in most rich countries have dropped 10-20% since the financial crisis (The 

Economist).  

• Over 70% of respondents agree that new wealth planning business in Asia will be private banker 

driven (Step Report). 

• Hong Kong does not impose foreign exchange controls (Government of Hong Kong). 

• Hong Kong only accounted for .01% of expansion capital globally (Deloitte). 

Effort focused on research coupled with analysis should enable students to present a series of options.  

These can be compared to the options offered by the interviewee which are also summarized below and 

found in the Alternatives video clip. 

• There are three options. The first option would be to do secondments or to fly people 

back and forth to go and get training in different countries. The second option would be 

through more formal training in classrooms or through internet study groups. The third 

option would just through osmosis or on the job training. 
 

The Solutions video clip offers the interviewees’ solution to the issue along with a rationale.  Highlighted 

below, this can be compared to the student response and explanation. 

 

• We actually chose a combination of all three because we think it is important that you 

learn from all three methods.  The classroom and technical study is important because 

that is where people gain based knowledge and it can be a fairly efficient way of doing 

things.  The osmosis or on the job learning which just gives you experience from 

different types of examples. And that is very important. The transfer going back and forth 

or going to foreign locations to learn give you a cultural understanding.  You can take 

everything that you learn and try put it in context from a cultural perspective. 

 

 
 

SUGGESTED COURSES 

 

We suggest that this case would be suitable for a number of courses. These courses include: 
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• Management 

• Human Resource Management 

• Organizational Behaviour 

 

ADDITIONAL RESEARCH 

 

The case offers students opportunities to undertake interesting additional research.  

 

Students may want to delve deeper into how managers make decisions. Classic approaches to decision 

making include works by Cyert and March (1963) and Tversky and Kahnemann (1974).     

 

Students interested in learning more about industries in general might make use of numerous online 

information sources some of which are noted below.  

 

High Beam Business, http://business.highbeam.com/industry-reports,   Industry Overviews 

Plunkett Research, http://www.plunkettresearch.com/,   Industry Overview 

Value Line, http://www.valueline.com/Stocks/Industries.aspx,   Industry Overviews 

 

Other important sources include: 
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