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1Amirix Systems Ltd 2 – Teaching Note 

 

________________________________________________________________________________________________ 
This teaching note was developed to guide the use of the multimedia case entitled Amirix Systems 2 for instructional purposes.  It 

is not the purpose of this material to serve as an illustration of how to effectively or ineffectively address a managerial s ituation.   

 
Copyright @ 2014, Acadia International Executive Insight Series  

______________________________________________________________________ 

 

SUMMARY 

Prior to her retirement Sandra Greer ran a small but successful Halifax, Nova Scotia based 
company, Amirix Systems Ltd. that is a world leader in the niche market of underwater acoustic 

telemetry equipment. Her company’s products sold under the Vemco produce line enable 
researchers to track fish around the world.  The issue at hand is what to do in terms of office and 
manufacturing space when the company’s current lease expires in two years.  Advice is being 

sought as to how to proceed in resolving this real life issue. Students are offered access to a set of 
transcribed video clips that outline the issue and its cause along with providing context for the 

issue.  In order to arrive at alternative solutions and justify their choice of a solution, students are 
expected to use sources of information not found in the case. 
 

KEYWORDS  ,Underwater Acoustic Telemetry, Office Location. 
 

CASENET VIDEOS 

Each video in this multimedia case features a segment of an interview with one of the 
organization’s key decision makers. The videos describe: 

1. the Issue facing the individual or organization 
2. the Cause of the issue 

3. Background information for the individual, organization and industry 
4. Alternatives for addressing the issue 
5. A suggested Solution and justification 

 
Transcriptions for each video are also available.  Students may not access the Alternatives and 

Solution videos or transcripts. 
 

 

OBJECTIVES FOR TEACHING 

 

There are a number of instructional uses for this case.  
 

1. It may be used to improve student knowledge of underwater acoustic telemetry 

2. It may be used to improve student knowledge of a relatively small company developing 
and selling unique technologies 

                                                 
1 The Author wishes to thank Sandra Greer for her support of this project.  
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3. It can serve as an excellent teaching vehicle to help students understand the decisions faced 
by managers seeking to grow their companies. 

4. It can be used to stimulate discussion about challenges faced by managers seeking to sell 
products to non-traditional markets 

5. It serves as an example of unethical behavior in the marketplace 
6. It can be used as a vehicle for teaching students about the challenges of addressing lease, 

rent or buy real estate decisions 

 
POSSIBLE TEACHING STRATEGY 

 

This case is ideal for in-class case analysis or as an assignment. Assuming an 80 minute class, here 
is an approximate class schedule: 

 

Time 

(minutes) 

Task 

5 Introduce case and divide students into groups. 

15 Students view Background case videos and make notes. 

5 Instructor plays the Issue and Cause clip(s). 

25 Students identify alternatives, a solution and rationale. 

20 Instructor guides a discussion around alternatives, solution and 
rationale. 

10 Instructor plays the Alternatives and Solution clips.  

 
If the case is used as an assignment, the instructor may want to focus assessment on: 

1) Decision-making process. The instructor would evaluate writing style, appropriateness 
of information sources, alternatives, solution and rationale. This approach recognizes that 

the alternatives and solutions offered in the case are not necessarily optimal, and other 
choices may be equally effective. Students can be rewarded for their selection of decision 
making approaches, analytical frameworks and cited reference material. 

2) Outcomes. The instructor would evaluate how closely student responses match those 
offered in the Alternatives and Solution video clips. Or, the instructor could use the 

insight of an existing research paper or analytical framework as the basis for judging 
outcomes. 

3) A combination of process and outcome. The instructor may apportion the grade 

between process and outcomes.       
 

 
 
POSSIBLE QUESTIONS FOR ASSIGNMENTS AND IN CLASS ANALYSIS  

 

 

For the issue outlined in the case, students can be asked to identify a set of alternatives available to 
organization or interviewee, suggest a solution and then explain why they chose that solution and not 
others.    Other questions that will help students prepare for their case analysis include:   
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• What are typical prices per square foot of commercial real estate in major Canadian 
markets? 

• What are typical challenges associated with physically relocating a company? 
 

 
CASE ANALYSIS 

 

Issue:   The Issue and Cause video clips outline the problem or challenge of the case.  

• Hi, my name is Sandra Greer President, CEO of Amirix Systems Inc. and its operating 
division Vemco. The issue we face today is one of space. We occupy 26500 square feet 

of a building that we lease today. That lease will expire in 2013 and the company is 
growing. So the issue is, what do we do?  The issue is important to us because not only 

are we cramped and running out of space but the space that we do have is ill used. We are 
a manufacturing organization and our manufacturing floor sits on the second floor of the 
building. The parts cage that we need to access daily to build our product sits in another 

wing also on the second floor and shipping and receiving is in the basement and there is 
other businesses between us and our shipping and receiving operations so we are not well 

served for the building we are in. It was built for an organization that was a knowledge 
based business and now we are a manufacturing company. It is a very different 
requirement for space that we have today. 

 

Analysis 

 

What are the key points highlighted in the case?  
 

• Amirix sells scientific instruments in the form of fish tags (receivers) and transmitters 

• The market for these products is global but limited primarily to researchers 

• Over 20,000 receivers are in the oceans around the world 

• Amirix exports 75% of its products to customers in 60 countries around the world. 

• The business is a research intensive one 

Researching information sources other than the content of the cases should enable students to garner the 
following insights: (Source: http://oceantrackingnetwork.org/) 

• The Ocean Tracking Network has been created to monitor fish species around the world 

• It has placed receivers in five oceans 

• Increasing technology usage is widespread as evidenced by the 3rd International Conference on Fish 
Telemetry 

• The Canada Foundation for Innovation (CFI) provides the support for the global acoustic 

receiver infrastructure. 
• OTN’s underlying concept is to share costs, resources, expertise and data with global 

partners to enable the creation of a global acoustic telemetry network. 

 



Amirix Systems Ltd. 2 
 

4 

 

Alternatives: 

Effort focused on research coupled with analysis should enable students to present a series of 
options.  These can be compared to the options offered by the interviewee which are also 

summarized below and found in the Alternatives video clip. 

• The options that we have in our space issue are to stay where we are and actually lease 
more space and maybe redesign our space so that it is more useful to us. We have looked 

into the idea of building our own building and own that building. We are a relatively large 
organization and could occupy our own building. The third alternative is to approach a real 

estate developer, have them do a custom build and then continue to lease rather than own. 

 
The Solutions video clip offers the interviewees’ solution to the issue along with a rationale.  A 

summary of the response is highlighted below, this can be compared to the student response and 
explanation. 
 

• The solution that we chose was to approach real estate developers and to come up with a 
solution whereby we would have someone do a custom build and we would continue to 

lease from them. The reason that we chose this solution is that we did a market study to 
determine the value of real estate in Halifax. It is not the business that we are in though.  
We thought it would be quite diversionary for us to take on not only the construction of a 

building and the development of that space but also the management of that space, 
property management going forward.  Again diversionary to what we do today. As we 

looked in it, when we looked at it we realized it would probably be a sound business 
investment. But it would tie up a lot of cash. So when we looked at that and looked at 
other ways that we could use the cash we realized that by investing in the business that 

we do know, the business that we are good at.  We would probably see a higher return on 
our investment that we would in real estate.  That coupled with the concept that is not our 

core business. Pushed us toward the idea of working with a real estate developer.  Getting 
something that is suited to us, is for us only and continue to lease. The reason that we 
decided not to stay put and lease more space in the current arrangements is because of 

how the space is ill used   the space is and how inappropriate it is for a manufacturing 
organization. So we knew we had to move from where we are.  We are also in a very 

retail location, a big box location and those rents are starting to go up. So to sign another 
long term lease, we knew that we had to move from where we are.   We are a company 
that is very difficult to disrupt and move. We do not want to do this too many times. But 

we do want to be in a building that is more suitable to what we do. 
 

 

SUGGESTED COURSES 

 

We suggest that this case would be suitable for a number of courses. These courses include: 
 

• Management 

• Marketing 
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• Strategy 
 
 

ADDITIONAL RESEARCH 

 
The case offers students opportunities to undertake interesting additional research.  
 
Students may want to delve deeper into how managers make decisions. Classic approaches to decision 
making include works by Cyert and March (1963) and Tversky and Kahnemann (1974).     
 
 

Other important sources include: 

 

• Industry Association Websites 
o Fish Aggregating Devices (FADs) as instrumented observatories of pelagic 

ecosystems (FADIO) (http://www.fadio.ird.fr) 
o Ocean Technology Network (OTN)(http://www.oceantrackingnetwork.org)   

o Pacific Ocean Shelf Tracking Project (POST) (http://www.postcoml.org)  
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