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1 Matco – Teaching Note 

________________________________________________________________________________________________ 

Conor Vibert developed this teaching note to guide the use of the multimedia case entitled Matco for instructional purposes.  It is 

not the purpose of this material to serve as an illustration of how to effectively or ineffectively address a managerial situation.   

 
Copyright @ 2014, Acadia International Executive Insight Series  

______________________________________________________________________ 
 

SUMMARY  

 

In this case, Michael Tims, Vice Chair of Matco Investments offers the challenge of identifying which 

financial measures can be used to determine which oil and gas firms will succeed over time.  Advice is 

being sought as to how to proceed in resolving this real life issue. Students are offered access to a set of 

transcribed video clips that outline the issue and its cause along with providing context for the issue.  In 

order to arrive at alternative solutions and justify their choice of a solution, students are expected to use 

sources of information not found in the case. 

 

KEYWORDS  

 

• Financial Performance Metrics 

• Success Indicators 

• Oil and Gas 

 

 

CASENET VIDEOS 

 

Each video in this multimedia case features a segment of an interview with one of the organization’s key 

decision makers. The videos describe: 

1. the Issue facing the individual or organization 

2. the Cause of the issue 

3. Background information for the individual, organization and industry 

4. Alternatives for addressing the issue 

5. A suggested Solution and justification 

 

Transcriptions for each video are also available.  Students may not access the Alternatives and Solution 

videos or transcripts. 

 

 

OBJECTIVES FOR TEACHING 

 

There are a number of instructional objectives for this case.  

 

• To enhance the decision making skills of students by having them address a real life issue faced 

by managers of Canadian or international companies.       

• To provide students with a brief introduction to the oil and gas industry. 

• To offer students an opportunity to analyze a situation using concepts that illustrate investment 

theory. 

 

 
1 The Author wishes to thank Michael Tims for his support of this project. At Acadia University, thanks are in order for Dave 

Sheehan.   
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POSSIBLE TEACHING STRATEGY 

 

This case is ideal for in-class case analysis or as an assignment. Assuming an 80 minute class, here is an 

approximate class schedule: 

 

Time 

(minutes) 

Task 

5 Introduce case and divide students into groups. 

15 Students view Background case videos and make notes. 

5 Instructor plays the Issue and Cause clip(s). 

25 Students identify alternatives, a solution and rationale. 

20 Instructor guides a discussion around alternatives, solution and rationale. 

10 Instructor plays the Alternatives and Solution clips.  

 

If the case is used as an assignment, the instructor may want to focus assessment on: 

1) Decision-making process. The instructor would evaluate writing style, appropriateness of 

information sources, alternatives, solution and rationale. This approach recognizes that the 

alternatives and solutions offered in the case are not necessarily optimal, and other choices may 

be equally effective. Students can be rewarded for their selection of decision making approaches, 

analytical frameworks and cited reference material. 

2) Outcomes. The instructor would evaluate how closely student responses match those offered in 

the Alternatives and Solution video clips. Or, the instructor could use the insight of an existing 

research paper or analytical framework as the basis for judging outcomes. 

3) A combination of process and outcome. The instructor may apportion the grade between 

process and outcomes.       

  

 

POSSIBLE QUESTIONS FOR ASSIGNMENTS 

 

Students can be asked to identify a set of alternatives to address the issue outlined in the case, a solution 

and rationale. Other questions that will help students prepare for their case analysis include:   

 

• What are some typical financial measures used to assess the performance of companies? 

• What are some typical financial measures used to assess the performance of oil and gas 

companies? 

 

CASE ANALYSIS 

Issue:   The Issue and Cause video clips outline the problem or challenge of the case.  

• Hi, I am Mike Tims and I am the Vice Chairman of Matco Investments. We are an investment 

holding company. Every day we look at various investment opportunities especially those in the 

oil and gas sector.    The issue that I thought we would discuss is how we arrive at indicators that 

would lead us to invest in one specific could and gas company and not in others. The reason 

having a good method of thinking about investing in oil and gas companies is that it can very 

much drive your rates of return.    One of the things that we have seen in recent years is that 

investors who just own the index, very often end up with mediocre results.  Whereas if they can 
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consistently pick out over performing companies they can make ten or twenty percentage points 

of greater returns by virtue of picking only the best stocks. 

Analysis: 

To start their analysis of the case, students should view the Background video clips.  These clips should 

help students grasp the following points or case facts.   

• Traditionally in Western Canada, there has been competition to invest in hot deals 

• Traditional investors include insurance companies, pension funds, mutual funds and private 

equity funds 

• Social license and regulatory approvals are two of the big issues facing the industry (aside from 

oil price) 

• There is a surplus of natural gas in Western Canada and the U.S. 

• The financial strength of the company originates with investments in distressed companies in the 

later eighties and nineties that turned out well 

Researching information sources other than the content of the cases should enable students to garner the 

following insights: (Source: Plunkett Research) 

• One estimate suggests new 80% of new shale oil wells to be drilled in the U.S. in 2015 will be 

economically viable at an oil price of $50 to $60 per barrel 

• The 2014/2015 downturn in oil price will delay investments in project that need a price of $70 per 

barrel to break even 

• One study suggests consumption of primary energy sources between 2000 and 2010 rose by 

134% in China and 77% in India 

• The International Energy Agency suggests that the U.S. will be self-sufficient in oil by 2035 

• In 2013, global oil production was estimated to be 86.7 million barrels per day. 

Effort focused on research coupled with analysis should enable students to present a series of options.  

These can be compared to the options offered by the interviewee which are also summarized below and 

found in the Alternatives video clip. 

• One of the hard parts when you go to invest in oil and gas companies is there are a lot of possible 

things that you can look at.  You can look at the price to earnings ratio. You can look at price to 

cash flow ratio.  You can look at reserves per share or the net asset value per share.  You can look 

at a forecast of the future cash flow at what people sometime call the potential asset value 

number.  You can look at the growth rate per share.  You can look at the debt to cash flow ratio.  

There are so many different possibilities.  You can look at both reserves and reserves growth per 

share. The thing that I have discovered is that you really want to boil it down to a few things 

quickly. 

 

The Solutions video clip offers the interviewees’ solution to the issue along with a rationale.  Highlighted 

below, this can be compared to the student response and explanation. 

 

• So my favourite of those indicators is the growth rate in production per share. Companies that can 

grow their oil and gas production on a per share basis without diluting their equity too much that 

is not issuing too much equity that for me has been the strongest indicator of investment potential. 

If I look back at the last ten years companies like Termaline Paramount, Trilogy, and Peyto that 
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have done very well on that indicator have vastly outperformed the ones who production per 

share has been flat or declining. One of the ratios that I do not like very well for the oil and gas 

sector is the price to earnings ratio. The reason is that earnings has a lot of non-cash and variable 

charges that go into the calculations. So in the oil gas industry, people are much more focused on 

cash and cash flow. The earnings ratio is not one that I would spend a lot of time on. 

 

SUGGESTED COURSES 

 

We suggest that this case would be suitable for a number of courses. These courses include: 

 

• Finance 

• Investments 

• Accounting 

 

ADDITIONAL RESEARCH 

 

The case offers students opportunities to undertake interesting additional research.  

 

Students may want to delve deeper into how managers make decisions. Classic approaches to decision 

making include works by Cyert and March (1963) and Tversky and Kahnemann (1974).     

 

Students interested in learning more about the industry in general might make use of numerous online 

information sources some of which are noted below.  

• High Beam Business  http://business.highbeam.com/industry-reports  Crude Petroleum and 

Natural Gas 

• Investopedia http://www.investopedia.com/articles/basics/11/common-multiples-used-in-oil-and-

gas-valuation.asp  5 Common Trading Multiples Used in Oil and Gas Valuation 

• Investopedia http://www.investopedia.com/ask/answers/052715/what-metrics-can-be-used-

evaluate-companies-oil-and-gas-sector.asp What metrics can be used to evaluate companies in the 

oil and gas sector? 

• Investopedia  http://www.investopedia.com/articles/optioninvestor/07/energy_market.asp  

Fueling Futures in the energy market 

• Investopedia  http://www.investopedia.com/articles/07/oil_gas.asp Oil and Gas Industry Primer 

• Plunkett Research,   https://www.plunkettresearch.com/industries/energy-utilities-market-

research/ Energy & Utilities, Oil & Gas Industry Market Research 

• Statista  http://www.statista.com/topics/1706/oil-and-gas/ Statistics and Facts about the U.S. Oil 

and Gas Industry 

• U.S. Energy Information Administration http://www.eia.gov/  Markets and finance information 
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