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1 High Liner Foods – Teaching Note 

________________________________________________________________________________________________ 

Conor Vibert developed this teaching note to guide the use of the multimedia case entitled High Liner Foods for instructional 

purposes.  It is not the purpose of this material to serve as an illustration of how to effectively or ineffectively address a managerial 

situation.   

 
Copyright @ 2014, Acadia International Executive Insight Series  

______________________________________________________________________ 
 

SUMMARY  
 

In this multimedia case, weeks before the annual national seafood exposition in Boston, High 
Liner Foods CEO (ret.) Henry Demone is made aware of a demand from a major animal rights 

organization - stop purchasing fish caught by Icelanders because of their connection to the 
whaling industry. Advice is being sought as to how to proceed in resolving this real life issue. Students 
are offered access to a set of transcribed video clips that outline the issue and its cause along with 
providing context for the issue.  In order to arrive at alternative solutions and justify their choice of a 
solution, students are expected to use sources of information not found in the case. 
 
 

KEYWORDS  

 

• Corporate Social Responsibility, Animal Rights, Institutional Pressure 
 
 

 

CASENET VIDEOS 

 

Each video in this multimedia case features a segment of an interview with one of the organization’s key 
decision makers. The videos describe: 

1. the Issue facing the individual or organization 
2. the Cause of the issue 
3. Background information for the individual, organization and industry 
4. Alternatives for addressing the issue 
5. A suggested Solution and justification 

 
Transcriptions for each video are also available.  Students may not access the Alternatives and Solution 
videos or transcripts. 
 
 
OBJECTIVES FOR TEACHING 

 

There are a number of instructional objectives for this case.  
 

• To enhance the decision-making skills of students by having them address a real life issue faced 
by managers of Canadian or international companies.       

• To provide students with decision making situation featuring a threat to a company originating 
with an NGO as opposed to a competitor or a government.  

 
1 The Author wishes to thank Henry Demone for his/her support of this project. At Acadia University, thanks are in order for 

Dave Sheehan.   
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• To increase student’s knowledge of the seafood industry. 
 

 
 
POSSIBLE TEACHING STRATEGY 

 

This case is ideal for in-class case analysis or as an assignment. Assuming an 80-minute class, here is an 
approximate class schedule: 
 

Time 

(minutes) 

Task 

5 Introduce case and divide students into groups. 
15 Students view Background case videos and make notes. 

5 Instructor plays the Issue and Cause clip(s). 
25 Students identify alternatives, a solution and rationale. 

20 Instructor guides a discussion around alternatives, solution and rationale. 
10 Instructor plays the Alternatives and Solution clips.  

 
If the case is used as an assignment, the instructor may want to focus assessment on: 

1) Decision-making process. The instructor would evaluate writing style, appropriateness of 
information sources, alternatives, solution and rationale. This approach recognizes that the 
alternatives and solutions offered in the case are not necessarily optimal, and other choices may 
be equally effective. Students can be rewarded for their selection of decision making approaches, 
analytical frameworks and cited reference material. 

2) Outcomes. The instructor would evaluate how closely student responses match those offered in 
the Alternatives and Solution video clips. Or, the instructor could use the insight of an existing 
research paper or analytical framework as the basis for judging outcomes. 

3) A combination of process and outcome. The instructor may apportion the grade between 
process and outcomes.       

  

 

POSSIBLE QUESTIONS FOR ASSIGNMENTS 

 

Students can be asked to identify a set of alternatives to address the issue outlined in the case, a solution 
and rationale. Other questions that will help students prepare for their case analysis include:   
 

• What are the strengths of High Liner Foods? 

• What are the weaknesses of High Liner Foods? 

• What are the opportunities facing the company? 
 
CASE ANALYSIS 

Issue:   The Issue and Cause video clips outline the problem or challenge of the case.  

Hi, my name is Henry Demone and I am the CEO of High Liner Foods.  A week before CEO 

Food North America which takes place in March in Boston the biggest seafood show in North 
America, we got a letter from the Animal Welfare Institute challenging our procurement in 
Iceland because allegedly some of our Icelandic suppliers are engaged in whaling.  This put us in 

a very awkward position. Because we know that our retail customers absolutely do not support 
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whaling in any way.  The Icelanders feel it is there right because they have been doing it for 
centuries and are doing it in a sustainable manner.  High Liner itself took a leadership position on 

sustainability.  So we really were kind of trapped between very different mindsets about whaling 
and we are in the middle of all of this.  

 

Analysis: 

To start their analysis of the case, students should view the Background video clips.  These clips should 
help students grasp the following points or case facts.   

• High Liner Foods is one of the largest frozen sea food companies in North America 
• It sources products from all over the world and has processing facilities in North America and Asia. 

• It does not have its own fishing fleet.  

• It focuses on adding value to fish that it purchases from suppliers 

With this information in hand students can be challenged to identify an analytic framework that will help 
them organize their thoughts.   

• One approach that instructors might use when seeking to guide student analysis is to think of the 
issue facing Henry Demone in terms of institutional theory.   There are certain strategic behaviours 
that High Liner Foods might enact given it is faced with pressures towards conformity from its 
institutional environment.  Specifically, Christine Oliver suggests five strategic responses that 
range from active agency to active resistance.  Organizations, in this case High Liner Foods, can 
acquiesce, compromise, avoid, defy or manipulate. (Oliver, 1991: 152).  

Effort focused on research coupled with analysis should enable students to present a series of op tions.  
These can be compared to the options offered by the interviewee which are also summarized below and 
found in the Alternatives video clip. 

• The first alternative was really to ignore the NGOs.  In fact many of my directors thought 
that I should do that particularly a couple of the hard line ones. They said, ‘do not give in 

to the NGOs.’    The second alternative would to co-opt the NGOs and perhaps invite 
them onto our board and see what we do. We really are a force for sustainability around 

the world with our sustainability policies. The third is to find a middle ground that is 
acceptable to all parties. That is not easy but it certainly was an alternative.   Lastly it 
would be to stop buying from Iceland and give in to the NGOs.   

 
The Solutions video clip offers the interviewees’ solution to the issue along with a rationale.  Highlighted 
below, this can be compared to the student response and explanation. 
 

• We chose the third alternative which was to find a solution that was acceptable to all 
three parties. What we did was to investigate which of our twenty suppliers in Iceland 
actually engaged in whaling.  And told them and told the world that we would stop doing 

business with that company until they stopped participating in the whaling industry. This 
really was, with a lot of phone calls and meetings and press releases, acceptable to all 
three parties.  No one liked it 100%.   The Icelanders did not like it.  The NGOs were not 

happy but I think the customers were happy and the customers could defend it. Why did 
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we not choose the other three? To stop buying from Iceland would be unfair to the 
country. You are penalizing the country for the actions of one company.   Of course we 

have a commercial interest in continuing to do business with Iceland.  In terms of co-
opting the NGO’s I do not think that is really realistic to invite them onto our board. To 

create a board seat every time you have a controversial situation is not going to work.  
You have to deal with these issues, fundamentally.  Taking a hard line with the NGO’s is 
not really feasible because the CEO of any major retailer in North America is not going 

to fight this fight with you.   When the NGO’s show up in their parking lot and start 
disrupting their business the CEO is going to ask the store manager or the corporate 

social responsibility executive, ‘How much seafood from Iceland do we sell?  The answer 
will probably be, ‘a very small percentage of sales’.   And the CEO will say, ‘Well stop 
selling seafood from Iceland and get those people out of the parking lot.’  So I think in 

the end it took a lot of convincing to find this middle ground.  But the middle ground 
worked for us and the pressure is off. 

 

SUGGESTED COURSES 

 

We suggest that this case would be suitable for a number of courses. These courses include: 
 

• Corporate Social Responsibility 

• Strategy 

• Management 
 
ADDITIONAL RESEARCH 

 

The case offers students opportunities to undertake interesting additional research.  
 
Students may want to delve deeper into how managers make decisions. Classic approaches to decision 
making include works by Cyert and March (1963) and Tversky and Kahnemann (1974).     
 
Students interested in learning more about industries in general might make use of numerous online 
information sources some of which are noted below.  
 
High Beam Business, http://business.highbeam.com/industry-reports,   Industry Overviews 
Plunkett Research, http://www.plunkettresearch.com/,   Industry Overview 
Value Line, http://www.valueline.com/Stocks/Industries.aspx,   Industry Overviews 
 

Other important sources include: 
 
Food and Agriculture Organization of the United Nations, Agriculture and Agri-Food Canada, NOAA 
Fisheries and Seafood Health Facts. 
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